MINUTES
JANUARY 20, 2026
LAVON CITY COUNCIL
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS
REGULAR MEETING

W

ATTENDING: VICKI SANSON, MAYOR
MIKE SHEPARD, PLACE 1, MAYOR PRO TEM
MIKE COOK, PLACE 2
TRAVIS JACOB, PLACE 3
TED DILL, PLACE 4
LINDSEY HEDGE, PLACE 5

MAYOR SANSON CALLED THE MEETING TO ORDER AT 6:30 P.M. AND ANNOUNCED A
QUORUM PRESENT.

MAYOR SANSON LED THE RECITATION OF THE PLEDGE OF ALLEGIANCE AND
DELIVERED THE INVOCATION.

ITEMS OF INTEREST/COMMUNICATIONS

- LEDC Open Rewards Program (Blue Dot Program) began on July 1, 2025, running through the end of
February 2026.

- Education Foundation Bags for Braves February 12 at Boyd Farm.

- March 3, 2026 - Primary Election and Early Voting February 17-February 27, 2026
CITIZENS COMMENTS

Joshua Murray commented on the city’s Human Resource Policies and actions.
PRESENTATION

The Lavon Police Department presented and demonstrated capabilities of the recently implemented Drone
Program.

CONSENT AGENDA
A. Approve the minutes of the January 6, 2026 meeting.
B. Approve the minutes of the January 10,2026 meeting.

MOTION: APPROVE THE CONSENT AGENDA.
MOTION MADE: COOK

SECONDED: HEDGE

APPROVED: UNANIMOUS

ITEMS FOR CONSIDERATION

A. Discussion and action regarding Resolution No. 2026-01-04 approving and authorizing
execution of an Agreement with the Texas Department of Transportation relating to the
installation of a traffic signal on SH 78 at Elevon Parkway; and setting an effective date,
subject to final legal review.

City Manager Kim Dobbs reported that although expected, the proposed agreement had not been
finalized by TxDOT. No action was taken.
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8. DEPARTMENT REPORTS

A. Police Services — Police Chief Mike Jones referenced provided information regarding reports,
programs, and current activities and offered to obtain answers if there were questions.

B. Fire Services — Fire Chief Danny Anthony provided information regarding reports, programs and
current activities.

C. Public Works — Director of Public Works David Carter provided general information regarding the
public works operations.

D. Administration — Ms. Dobbs referenced reports in the meeting packet including building permits;
CWD service:; Collin County tax collection; sales tax; finance report; administration, and staft report.

9. EXECUTIVE SESSION

At 7:09 p.m. in accordance with Texas Government Code, Chapter 551, Subchapter D, the City
Council recessed into Executive Session (closed meeting) to discuss the following pursuant to Section
551.087 (1) to discuss or deliberate regarding commercial or financial information that the
governmental body has received from a business prospect that the governmental body seeks to have
locate, stay, or expand in or near the territory of the governmental body and with which the
governmental body is conducting economic development negotiations; or (2) to deliberate the offer of
a financial or other incentive to a business prospect described by Subdivision (1) regarding the
extension of public infrastructure.

10. RECONVENE FROM EXECUTIVE SESSION

In accordance with the Texas Government Code, Section 551.001, et seq., Mayor Sanson reconvened
the regular meeting at 8:05 p.m., stating no action was taken in the executive session

11. SET FUTURE MEETINGS AND AGENDA
January 29, 2026 — Joint Work Session with LEDC
February 3, 2026 — Regular Meeting
11. MAYOR SANSON ADJOURNED THE CITY COUNCIL MEETING AT 8:09 P.M.

DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 3" day of February 2026.

Vicki Sanson,May’or

ATTEST:
Gi 3
IS 3 Y
Rae Norton, City Secretary ‘ /z'--—-‘f\,';' :
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